
As a Post Production company, you work with 

insane amounts of digital media. Out of all that 

data, maybe 10% is truly useful in creating the 

end product you’ve been contracted to deliver. 

Still, you need to store everything, useful or not, 

until the customer has accepted your final cut – an 

event that can take many months.

In the meantime, you’re left holding terabytes of 

data in your storage system. Disk space that could 

be used for another project is instead cluttered 

with terabytes of dailies waiting for client approval 

so the data can be deleted. 

You can’t change your client, but here’s how you 

can increase your storage capacity and save 

money without sacrificing data availability.

Considering Hybrid 

Cloud Storage 

Digital Asset Management
for
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While they’ve never lost anything 

and always delivered on time, 

there have been several close calls.

Introducing Ventura Post

Post Production companies come in many sizes and flavors.  For this 

document we’ll combine the storage set-ups and workflows of several 

of our customers into one fictitious company we’ll call Ventura Post. 

Your company will, of course, be different, but the concepts present-

ed here should still apply to the vast majority of Post Production 

organizations. 

Ventura Post is an up and coming Post Production studio that works 

with major studios making TV comedies, dramas and action shows for 

audiences worldwide. In the early days, they picked up overflow work 

from other Post Production studios.   Over the years they developed a 

reputation for being good and on time, and now they are on the 

verge of being the primary Post Production studio for four new series 

over the next year. Welcome to the big time.

A full season of a show’s dailies alone can nearly 500 terabytes - half a 

petabyte of storage. For Ventura Post, all that digital content would be 

stored onsite in their patchwork of 

storage systems that has been bolted on 

and added to with each new project. 
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The SAN would be their primary local storage system and 

would be configured to replace the existing hodgepodge of 

storage equipment. Even though some of the equipment is 

used, the cost of the SAN works out to be $12 per terabyte 

per month for data storage over the next 5 years. Of course, 

they’d have to finance the system since they don’t have the 

upfront capital.

Ventura estimates that the SAN needs to be 1.8 petabytes to 

support their projected data storage needs. Below is a 

breakdown of their storage cost using the SAN, based on 

their production schedule for next year.

ONSITE SAN STORAGE AT VENTURA

Q1

    

The Challenge

Soon, Ventura Post will be awash in a 

rising flood of digital media and they 

know their current storage system will 

not work. They received a quote to 

install and maintain a storage area 

network (SAN) in their office.

Q1

    

Q2

    

Q3

    

Q4

    
Show 1 ( 75 TB/month )

Show 2 ( 75 TB/month )

Show 3 ( 75 TB/month )

Show 4 ( 75 TB/month )

Total Data Stored Each Quarter

COST TO STORE DATA ON SAN

    SAN Storage Capacity

     Unit Cost: ( $12 TB/month )

     Data Times Unit Cost

Cumulative Cost for SAN

225  TB

225  TB

1,800 TB

$36

$64,800

$64,800

450  TB

225  TB

675  TB

1,800 TB

$36

$64,800

$129,600

450  TB

450  TB

225  TB

1,125  TB

1,800 TB

$36

$64,800

$194,400

450  TB

450  TB

450  TB

225  TB

1,575  TB

1,800 TB

$36

$64,800

$259,200
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Each show will add roughly 75 terabytes of data each month 

while in production, totaling about 450 terabytes for the 

project. Once the project is completed, the data will need to 

be stored for an average of 6 months awaiting approval by 

the studio before being transferred to LTO tape for final 

delivery. Then, finally, the data can be deleted from Ventura’s 

SAN.  Initially, the SAN would use only a fraction of the 1.8 

petabyte capacity, but within a year the free space would be 

used as “older” projects wait to be deleted.  Consideration 

was given to starting small and adding storage as needed, 

but then the price per terabyte would be higher and the 

disruption, while the system is upgraded each time, was 

going to be a problem. 

The bottom line, Ventura is 

going to pay nearly $65,000 each 

quarter to store their project 

data onsite.
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The Realization: We don’t need most of the data.

Only 10% of the dailies Ventura Post ingests ever get used 

during Post Production. This is pretty typical. The remaining 

90% of this digital data will just take up space on the Ventura 

SAN. That translates to spending over $58,000 each quarter 

to store data that will be accessed very infrequently, if at all.  If 

they could store the “90%” data somewhere else, Ventura 

could purchase a smaller SAN. Of course, the somewhere 

else would have to be less expensive than the SAN. 
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Ventura Post considered two 

options: an internal LTO tape 

system and using cloud storage.



LTO Tape

Ventura considered an LTO system first as 

they had one LTO system in-house that was 

used to record the tapes they were required 

to send to the studio at the end of a project. 

They projected that they would have to 

increase capacity 2-3 fold to reliably record 

the dailies onto tape each day. Much of the 

money saved by the reducing the size of the 

SAN would need to be invested into tape 

drives, personnel, and operational costs such 

as tape cycling, tape testing, and off-site 

storage. In summary, Ventura would save 

some money upfront, but it would be eaten 

away by the ongoing operational costs.

Cloud Storage

Ventura first looked at the cloud storage options from several old 

line vendors, but it was crazy expensive.  The table below shows the 

cost for these vendors to store one terabyte of data for one month

Using any of these vendors, it would cost 2 to 3 times as much store 

data in the cloud versus storing data in their SAN.

Then they discovered Backblaze B2 Cloud Storage.  At just 

$0.005/GB/month it would cost $5 to store 1 TB/month.  The 

significantly lower price enabled Ventura to include B2 as part of a 

hybrid cloud storage system that combined a fairly small amount of 

onsite storage with pay-as-you-go, flexible, ready access, offsite 

storage. The hybrid cloud storage solution used onsite storage for 

the materials they worked on regularly and offsite (cloud) storage to 

store the rest.  

With the B2 Cloud Storage costing only $5 per terabyte per month, 

Ventura can save a significant amount of money.

TRADITIONAL CLOUD VENDORS STORAGE COST

VENDOR

Amazon S3

Microsoft Azure 

Google Cloud 

Century Link

Verizon

1 GB/MONTH

$0.028

$0.022 

$0.026 

$0.040

$0.040 

1 TB/MONTH

$28.00

$22.00

$26.00

$40.00

$40.00

vs
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Hybrid Model

Hybrid Model means that Ventura Post would maintain a 400 TB 

storage area network (SAN) that gives their editing teams the 

room they need to work as they take on new projects. The 

excess data would be stored in B2 Cloud Storage.  

ONSITE VERSUS HYBRID STORAGE COMPARISON

Q1

    
HYBRID MODEL (CLOUD + SAN)

    

Q2

    

Q3

    

Q4

    
Onsite SAN Storage   

    Data Stored Each Quarter

   SAN Storage Capacity

   Unit Cost ( $12 TB/month )

   SAN Storage Times Unit Cost

Cumulative Onsite SAN Cost

Offsite Cloud Storage 

Cumalitive Offsite Storage Costs

Offsite Data Restoration Cost

Cumlative Cost (Cloud + SAN)

ONSITE STORAGE ONLY

Cumulative Cost of Onsite 

HYBRID STORAGE SAVINGS

Cumulative Savings 

90 TB

400 TB

$36

$14,400

$14,400

135 TB

$1,013

$0

$15,413

$64,800

$49,387

203 TB

400 TB

$36

$14,400

$28,800

473 TB

$6,075

$0

$34,875

$129,600

$94,725

248 TB

400 TB

$36

$14,400

$43,200

878 TB

$17,213

$0

$60,413

$194,400

$133,987

293 TB

400 TB

$36

$14,400

$57,600

1,283 TB

$34,425

$20,250

$112,275

$259,200

$146,925

Using the hybrid cloud storage model 

with B2, Ventura Post will save almost 

$147,000 the first year alone compared 

to building out an onsite SAN solution 

and the savings grow to nearly 

$200,000 after two years.
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Considering the Hybrid Storage Model

In our example, Ventura Post saved money by moving most of 

their data to B2 Cloud Storage. An additional value of having 

the excess digital data stored in B2: It’s readily available for 

download. Ventura can recover a clip from the off-site system in 

a few seconds.

Prior to B2, using a comparable service such as Amazon S3 or 

Microsoft Azure as the offsite component to a hybrid storage 

model simply wasn’t cost effective.  

How You Can Use B2 Cloud Storage

Backblaze B2 can be used via a Web GUI, or Command Line Interface (CLI), or 

coded into an application via our API (Application Programming Interface). Many 

smaller Post Production studios will find the Web GUI or CLI sufficient. For example, 

the CLI can be easy added to backup scripts used for LTO tape systems. 

If your organization uses DAM (Digital Asset Management) or MAM (Media Asset 

Management) software, that application’s developer can add Backblaze B2 as a 

Cloud Storage destination using our easy-to-implement API.

Some applications have already done this, but if your vendor has not done so yet, 

let them know you’d like to save some money by using B2. In the meantime, you 

may find the Web GUI useful in moving some of the key files from your local storage 

to B2. 

You can always try out B2 as the first 10 GB of storage is free.

Visit www.backblaze.com/b2 to learn more about Backblaze B2 Cloud Storage.

It’s easy to see why Post Production 

studios didn’t previously consider a 

hybrid cloud storage solution – now 

with B2, they can.
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